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Discovery Diagnostics

Build A Value-Ranked Automation Roadmap You Can Actually Execute

Most organizations do not have an automation idea
problem. They have a decision problem. Which
processes matter most, what is feasible, and what your
organization is ready to deliver without scaling risk. The
Discovery Diagnostic accelerates insight gathering so

you can move from ideas to a delivery-ready plan. We
help you identify the highest-impact processes tied to
your business objectives, assess readiness and
feasibility, and produce a roadmap your teams can
implement and maintain with confidence.

Ashling combines deep automation expertise with a really strong understanding of our business. They are proactive, well-
prepared for every interaction, and translate complex technical concepts into clear, actionable recommendations.

— Group Solution Manager, Retail
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Al + A Readiness Assessment

A clear, practical readout of your readiness to deliver
automation safely and at scale across four
dimensions:

IA Governance (CoE): roles, intake, prioritization,
standards, and decision rights

Change Management: adoption readiness,
communications, training, and ownership

Process: clarity, stability, exception patterns, and
improvement potential

Technology: data, integrations, security,
environment readiness, and platform fit

High-Level Architecture Review

A pragmatic review of your current-state architecture
and constraints, plus guidance on what needs to be
in place to support reliable delivery.

Development Roadmap And Executive Readout

A value-ranked roadmap that connects objectives to
a sequenced set of use cases, with an executive-
ready narrative your leaders can fund, defend, and
track.
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Overview & Timeline
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Educate

Provide education on agentic and automation to business and technical users with a focus on technical,
business and value drivers.

Intake Survey & Top Process Evaluation

Capture key process details (overview, systems, time spent, issues) grounded in how work is actually
done—enabling us to identify and qualify automation opportunities without bias.

Deep Dives (5 Processes)

Conduct five SME walkthroughs to confirm how the work happens, assess automation complexity and
required capabilities. Perform valuations to establish value impacts and alignment with business
objectives & goals.

Business Leader Consensus

Brief key leaders on early findings, build consensus, and confirm business value per use case to prioritize
what moves forward.

Findings Report

Deliver a prioritized set of automation candidates and a leadership-ready roadmap of immediate
recommendations and future opportunities.

Prioritize processes Ashling is a leading intelligent automation services firm that specializes

in agentic Al, intelligent automation, and low code applications, helping
and prove Value’ fast. organizations optimize their operations and drive transformative change. With
a team of 250+ specialists and award-winning expertise across agentic Al,
robotic process automation, intelligent document processing, and beyond,

Schedule your free consultation g ) -
Ashling helps businesses unlock value and scale impact.
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