N
2 ASHLING

Agentic Al,
Explained

Ashling Guide

A practical, human-centered introduction
to what agentic Al is, how it works, and
how to start using it to create real value
for your business and your customers.




Overview

Agentic Al is showing up in board decks, vendor pitches, and LinkedIn hot takes,
but very few explanations make it feel concrete, safe, or achievable for most
organizations. This guide is designed to help you cut through the noise, understand
the basics in plain language, and see where Agentic Automation might actually
support the outcomes your organization cares about most.

What You'll Learn:

- What “Agentic Al” actually means in everyday business terms.
- What leaders need to know before getting started.

- Common misconceptions, and what’s actually true when you move past the
hype.

- Practical examples of how agentic automation can support real business goals.

- How to know if you and your team are ready to explore a pilot or workshop.

You will not find technical deep dives, vendor jargon, or promises of “one tool to

rule them all"—just clear, steady guidance from practitioners who build and
orchestrate these systems every day.
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What is Agentic Al?

At its simplest, an “agent” is a piece of software that can take actions and make
decisions based on the objective and context you define for it, and the tools you
give it access to. These agents can interpret inputs, choose from multiple paths,
and trigger next steps — within carefully designed guardrails — rather than just
following a single rigid script.

Agentic Al increases the sophistication
of your automation by allowing systems
to route, validate, and coordinate work
across teams and platforms, opening up
new opportunities for value without
removing human judgment from the
loop. To make that value sustainable,
these systems require governance:
clear rules, oversight, access to quality
data and alignment to business
outcomes, not just the deployment of a
new model.

What you need to know before getting
started with Agentic Al

You do not need to be a technical expert to explore Agentic Al. If you can clearly
articulate the business outcomes you care about—faster cycle times, fewer errors,
better customer experiences—you are ready to begin asking where agentic
automation might help.

Al initiatives succeed when leaders define the use case's value first, then match the
right technology to the job rather than chasing the latest shiny product. Platforms
like UiPath, which Ashling works with as a trusted partner, provide a stable
foundation to design governed orchestration across Al agents, RPA, IDP, and the
rest of your tech stack.

Agentic Al is best introduced incrementally. Small, scoped improvements in a single
workflow, team, or customer journey can compound into meaningful value while
helping you build maturity, comfort, and buy-in over time.
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Common Misconceptions
about Agentic Automation

Agentic Al replaces human decision making.

In practice, well-designed agentic systems elevate human expertise by
providing support in the decision-making process, offering recommendations for
the next best action based on internal or external information. Human-in-the-loop
patterns, where people set the rules, review exceptions, and refine the logic,
ensure that the loop itself remains human-driven.

You need a fully mature Al program before you can explore agents.

Incremental introduction of agentic Al is not only possible; it is often the safest and
most effective path. You can begin by building a pipeline of processes that were
once disqualified for automation due to complexity/unstructured inputs, or tasks in
isolated workflows that require multiple human touch points—such as routing
requests, validating data, or coordinating follow up steps—and assessing them for
agentic Al value.

Agentic Al means having one agent to perform the whole process.

Al agents are specialized by nature, and work best when in orchestration with other
tools using a multi-modal approach. They are most valuable when they live within
an orchestrated process, or oversee the coordination of tools across a process.

Onceit’s live, agentic Al delivers set-it-and-forget-it value.

Sustainable value comes from governance, design standards, and alignment to
measurable outcomes—not from the agent alone. Many vendor-led proofs of
concept stall because they focus on showing a demo instead of building the
ongoing structures, metrics, and guardrails that keep the system healthy in real
operations. Businesses need to run validations, catch edge cases, and fine tune
specialized Al agents to make it more effective at completing that task.

Tip

Getting Al agents from O to 1is fast. Perfecting it is not. With today’s
tools, you can spin up a functioning agent in days. But testing is where
the real work begins.

As more effort shifts from development to testing, delivery teams
and businesses need to be disciplined about treating testing as a fully
collaborative exercise that starts early, not at the end.
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Where does
Agentic Al fitin
your business?

Agentic Al is especially useful in work that has clear
rules, multiple decision paths, and hand-offs across

Customization &
Personalization

Supporting more customized
outcomes based on known
information about a customer,
account, or case.

Classifying & Routing
Incoming Requests

Rather than humans manually
sorting through high volumes of
communications, Agentic Al reads
intent and sends work to the right
place automatically.

Orchestrating End-To-End
Processes

Agents don't just handle one task
— they coordinate sequences of
actions across systems, people,
and bots.
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teams or systems. Common patterns include:

Validating Information &
Presenting Findings

Agents cross-reference data
across multiple sources, surface
discrepancies, and deliver
structured findings to humans

Making Decisions Against
Policy Rules

Agentic Al can evaluate situations
against complex, evolving policy
frameworks and recommend or
take action, without needing to be

re-coded every time rules change.

Extracting & Processing
Unstructured Data

Agents can pull structured
information out of messy, varied
inputs like emails, PDFs, and
forms.
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How do partners like Ashling and UiPath fit
into Agentic Automation?

Agentic Al creates the most value when it is designed around your operating model,
not around a single tool. Ashling focuses on orchestration—connecting people,
processes, and platforms like UiPath—so that agents act as part of a coherent
system that can be measured, monitored, and improved over time.

A partner like Ashling’s role is to tell you plainly where agentic Al is a fit, where it is
not, and how to progress from “we should be doing something with Al” to “we have
a responsible, outcome-led roadmap that our teams understand.”

Connect your business objectives with automation goals

Clarify the business outcomes you care about first (for example, fewer manual
touches, faster cycle times, reduced leakage), then map where agentic automation
can support them.

Deliver a high-impact use case built to scale

Start small with scoped, lower-risk workflows that still have visible impact, so
stakeholders can see value before you scale.

Build your foundation for growth

Design governance structures including decision logic, approvals, exception paths,
and auditability so agents behave consistently and can be tuned without breaking
operations.

Onceit’s live, agentic Al delivers set-it-and-forget-it value.

Design solution architectures with platforms like UiPath, along with other multi-
modal automation tools, ensuring your tech stack provides all the capabilities you
need in order to get the job done.

Tip
Getting from “working demo” to “trusted, scalable agentic automation”
means juggling new testing patterns, design standards, Al economics,

governance, and change management all at once. A seasoned business
partner helps you move faster and avoid the traps that stall most programs.
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Are you ready to
explore Agentic
Automation?

(,
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You are likely ready to explore if:

-~ You can name one or two high-friction processes where decisions are repeated,
hand-offs are frequent, or work gets stuck in queues.

-~ You have stakeholders who care about measurable outcomes—such as reducing
handling time, eliminating leakage, or improving experience—but are wary of
hype and uncontrolled experimentation.

- You are interested in using platforms like UiPath as part of a governed approach,
not as a quick-fix point solution.

If this sounds like your environment, the next step does not need to be a massive
transformation initiative. A focused, low-pressure Al agent building working session
can help you translate executive interest (“we should use agentic Al”) into 1-2
grounded opportunities that match your current capacity, risk tolerance, and
landscape.

Sign up for an Agentic Al Workshop with Ashling

Al is redefining what’s possible, bringing advanced autonomy and adaptability to
parts of your business that were once off-limits to traditional automation. Ashling's
Path to Impact Workshops are designed to help you uncover these opportunities for
greater value realization.

Learn more
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https://ashling.ai/path-to-impact-workshops
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